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CITY OF DECATUR PERSONNEL POLICY 

Chapter 03 Compensation 

Section 03 Step Pay Plan 

Revised By: Nate Mara, City Manager Revised Date: October 27, 2025 

Approved By: City Council Effective Date: January 1, 2026 

 
03.03 Step Pay Plan 

A. Purpose. As part of the City of Decatur Compensation Plan Structure this policy establishes a structured 
step pay program for public safety employees in the City of Decatur. The program aims to provide fair 
and consistent compensation based on years of service, tenure in rank, relevant life skills, and service 
experience. 

 
B. Definition(s). Public Safety: For the purposes of this policy, "Public Safety" refers to employees of the 

City of Decatur's Police Department and Fire Department. This includes all sworn officers, non- sworn 
employees, firefighters, and other personnel directly involved in public safety operations. 

 
C. Implementation. 

 
1. Eligibility: All public safety employees are eligible for the step pay program, subject to the terms 

outlined in this policy. 
 

2. Initial Placement: 
 
i. Years of Service: Employees will, in most cases, be placed on the appropriate step based 

on their total years of service with the City of Decatur. 
 

ii. Tenure in Rank: Employees will receive consideration for their length of service within 
their current rank, which may affect their placement within the step pay structure. 

 
iii. Previous Life Skills and Service: Relevant life skills and prior service outside of the City of 

Decatur, which contribute to the employee’s ability to perform their duties, may be 
considered for initial step placement. 

 
D. Step Movement. 

 
1. Annual Movement: Employees are eligible to move up one step each year, provided they have 

demonstrated satisfactory performance, as determined by their department. Movement is 
contingent on the employee not being under any form of disciplinary action or punishment 
during the review period. If an employee is under punishment, they will not advance in the step 
pay program for that year. 
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2. Maximum Step: The step pay program tops out at Step 7. Employees who reach Step 7 will not 

receive further step increases. At Step 7, no additional pay options are available within the step 
pay program unless the City Council approves a one-time, merit-based payment through the 
annual budget process. Eligible employees may receive additional compensation for Incentive 
and or Certification Pay according to existing city policies as funded in the annual budget 
process. See also Merit Pay Plan Policy in Section 03.02. 

 
3. Reduction in Salary: An employee may have their salary or step reduced at any time for non-

discriminatory reasons such as a demotion. The employee shall be placed at the appropriate 
step based upon duties, relevant skills, or tenure. 

 
4. Appeal Process: Employees who disagree with their step placement or movement decisions 

have the right to appeal. Appeals must be submitted in writing according to their departmental 
policies. The Chief of the Department will review the appeal, consider all relevant information, 
and make a final decision according to their departmental policies. 

 
5. Market Adjustment: The City’s Public Safety Step Pay Plan shall be periodically reviewed and 

shall reflect changing competitive positions and economic conditions and shall be submitted to 
the City Manager, and/or the City Council for approval. The impact of the adopted salary plans 
shall be outlined in the fiscal year budget or other appropriate documents. 

 
E. Annual Acceptance. 

 
1. Annual Pay Form: All public safety employees must sign an annual pay form acknowledging their 

step placement and the corresponding salary. This form must be submitted to the Human 
Resources Department by a specified deadline each year. Failure to submit the signed form may 
result in a delay or withholding of pay increases. 

 
2. Review and Adjustment: The annual pay form may also be used to review and adjust an 

employee’s step placement, based on changes in service years, rank, or life skills as outlined in 
the policy. 

 

 

 

[Current Step Plan Chart Appears in Table on Next Page] 
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F. Current Step Plan: 

 


